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Case Study: Netflix
Netflix is one of the fastest-growing companies globally. In 2017, the company added 4.45 new subscribers increasing its revenue by 30% (David, David & David, 2020). Netflix takes advantage of the increasing world population as one of its internal strengths. Therefore, the company has the potential to grow and increase its brand reputation. Notably, the company uses sole domestic considering its popularity in the US as an increasing risk strategy. On the other hand, the company experiences threats from content owners like Walt Disney Company. For example, the company plans to provide their films and video streaming services. The company also lack original content in some nations. Currently, some of its immediate competitors include HBO, Hulu, and Amazon. Additionally, Apple is also its competitor since, in 2018, it spends 1 billion dollars on developing and producing its content (David et al., 2020).
[bookmark: _GoBack] 	To deal with threats from its competitors, Netflix usually spends approximately $ 8 billion to develop and improve its content. The company also signed a creative talent to acquire its production and make improvements on intellectual property. For instance, Netflix made its first acquisition by taking on board a comic book published by Millarworld (David et al., 2020). Moreover, the company is looking forward to developing a long-term strategy of expanding its services internationally by depending on fewer licensing programs from content suppliers and by focusing on getting original content. In my view, this strategy can work for the company if well implemented. Therefore, Netflix's strategy is effective and can be used in the long term for the future expansion of the company. First, the company will increase its annual revenues by increasing the number of subscribers. Second, this strategy can be used as a competitive advantage towards its immediate competitors like Apple desiring to spend more to generate its content. 
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